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that  lessons  earned  during  current  operLions 
of  future  operations  and  may  be  adao^er? 
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CONFIDENTIAL 


DEPARIWENT  OF  THE  ARMY 

HEADQUARTERS  US  ARMY  SUPPORT  COMMAND  CAM  RANH  BAY 
APO  96312 


AVCA  GO-H 


31  October  1970 


SUBJECT: 


Operational  Report-Lessons  Learned  Headquarters  US  Amiy  Support 
Coniiiand  Cam  Ranh  Bay,  Period  Ending  31  October  1970,  RCS  CSFOR-65 
(R2)  (U) 


THRU; 


Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DST,  APO  San 
Francisco  96375 


Commander- in-Chie  f ,  L'S  Army  Pacific,  ATTN:  CPOP-OT,  APO  San 
Francisco  96558 


TO: 


Assistant  Chief  of  Staff  f'  r  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 


(C)  Operations;  Significant  Activities: 
a.  ACofS,  Personnel  and  Adjninistration 


(L)  In  August  1970,  Special  Troopswere  authorized  to  liire  Vietnamese  bus 
drivers  for  the  Transportation  Motor  Pool.  Ten  Vietnamese  were  hired,  and 
after  an  intensive  six  week  traini:ig  program,  they  were  qualified  as  bus  drivers. 
This  action  enabled  the  IMP  to  establish  a  comprehensive  bus  system  without 
regard  to  company  duties  affecting  the  schedule.  The  routes  commence  at  0600 
hours  and  work  in  two  shifts  until  2200  hours.  The  routes  have  been  timed  to 
coincide  with  each  other  enabling  the  TMP  to  be  utilized  as  a  bus  terminal. 


(2)  Base  Post  Office  Operations:  Cn  1  October  1970,  the  39th  Base  Post 
Office  Initiated  Operation  Reindeer.  This  marked  the  beginning  of  the  Christmas 
mailing  period.  The  39th  BPO  received  an  augmentation  of  personnel  and  equip¬ 
ment  to  cope  with  the  Increasing  volume  of  mail.  Mail  Movements:  See 
Inc  losure  I . 


(3)  Information  Office: 

(a)  Hometown  News  Releases  dispatched: 

Editorial  257 

Pictorial  183 

(b)  News  Releases  dispatched: 


With  Photos 
Without  Photos 
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AVCA  GO-H  31  October  1970 

SUBJECT:  Operational  Report-Lessons  Learned  Headquarters  US  Army  Support  Consnand 
Cam  Ranh  Bay,  Period  Ending  31  October  1970,  RCS  CSFOR-65  (R2)  (U) 

(c)  Photo  Assignments:  120 

(d)  Radio  Programs:  13  programs  of  15  minutes  each  were  aired  over  AFVN-AM 
Dong  Ba  Thin. 

(e)  Television  Programs:  4  programs  were  aired  over  AFVN-T\',  Nha  Trang, 

(4)  Personnel  Management;  A  continued  decrease  in  Consnand  strength  is 
evidenced  by  the  figures  listed  below.  Efforts  are  geared  toward  replacing  key 
personnel  losses. 

AUGUST  SEPTEMBER  OCTOBER 


AUTH 

ASG 

AUTH 

ASG 

AUTH 

ASG 

OFF 

414 

341 

414 

365 

410 

369 

UO 

122 

116 

122 

102 

122 

108 

EM 

7378 

7381 

7345 

7485 

727  1 

7188 

TOTAL 

7914 

7838 

7881 

7952 

7803 

7665 

(5) 

Reenllstmenc 

:  The  Reenllstraent  Progr.am  has  continued  the 

outstanding 

performance  chat  was 

achieved  In 

the  first 

half  of  the 

year.  USARV  Reenllstmen 

locentlve  Awards  Program  was  led 

by  Cam  Ranh  Bay  which 

achieved  81 

.47.  of  its 

objective.  The  success  achieved 

in  this  program  is  attributed  to 

the  excellent 

support 

by  unit  commanders,  our 

reenllstment 

personne 1 

and  strong  c 

ommand  em- 

phasls . 

A  total  of 

179  persons 

reenllsted 

during  this 

past  quarter. 

(6)  Chaplain: 

(a)  Religious  Activities:  Chaplain  activities  in  the  Support  Command 
CRB  have  been  extended  into  new  and  previously  untouched  areas.  During  the 
summcri  due  to  the  shortage  of  Chaplains,  we  were  unable  to  do  more  than  main 
tain  the  regular  service  program.  With  the  assignment  of  a  full  complement 
of  Chaplains  we  have  extended  our  activities  to  holding  field  services  and 
other  new  arrangements  such  as  having  Chaplains  ride  with  the  convoys. 

(b)  Drug  Amnesty  Program:  Chaplains  have  been  active  in  the  Drug 
Anmesty  Program  and  are  seeking  new  ways  to  make  the  program  more  effective 
through  better  counseling  techniques. 

(c)  Missionary  Activities  and  Civil  Affairs:  Morale  and  welfare  have 
been  elded  In  a  new  program  of  Involving  local  missionaries  In  religious 
activities  and  In  arranging  tours  of  surrounding  villages  and  towns. 
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AVCA  GO-H  Ocvober  19? 

SUBJECIi  Operational  Report -Lessons  Learned  headquarters  US  Army  Support 

Command  Can  Ranh  Bay,  Period  Lading  October  197i',  RCS  CSPOh-i-' 

(R2j  (UJ 

Civil  aiTairs  have  oeer.  aidel  ir.vo' veneni  Ohapam.  *n  cocrii  naiing 
some  of  the  . ocal  projects. 

(?,  Cas'ja.tiesi  See  In*,  os^re  .  . 

Promoiior.s.  See  Inc  o.^.re 

>  Awaras!  See  ir.r  s.ie  . 

(iC)  Vis',  lorn :  Se»  ''.  -'osjre  . 

( 1 ;  /  C~  n^re  v.£l  or.a .■luirle^:  See  I’.c  .  .le  t  . 
b,  ACo:^,  PLa  s  a.nd  Opera' 

\  i  ;  i  rapi'ove:^ent  an.!  .  olerM  ;'.a; .  on  :  e aan*- :  f  ..li.tary  -  or:.?:: 

(a)  The  I'lmber  .RV.fl -/.at  1  c:  project:  Uirouphcut  the  .njport  Coiniua  . . 

•■’0  to  rite  ijrlnf'  t.ae  repor'!n.j  per.o.;. 

On  ■  5" p'. s::!w>'r  ,  Small  lupbt.jt  was  oPIici.a  i)  t.urnr'i 

'a  the  /I'li.ameye,  Tne  t  it  wa.  *r  l••,l•.ally  .i:t,,,,ei  to  the  1  Otn  .la  tj  n 
oattallof.  and  was  In.tpectec.  and  prepare,  lor  tuiniver  oy  wSAKr.AV. 
l.n  ourr'tl’.y  In  operation  In  tn»  Sal  p,0'  - ' .ho  area. 

/  i  r  '•  ^re'r  c  p.rw;  t  .,y::  of  tr.ilnli; 

ellcaptrf  ti?:  .•.•  wp*rat.i,  me  trai  .  .n^  .  loK  j.ar  .t  ui;.  r-,  iic.  i  a  ii.' 

10  LiC,  ..alat  .  .  a.  >'.<■  in  K-t  .hi.  trainir.p  precerier  the  tijrnovrr  cf  t.t- 
equlpment  and  ■'•i;--  ton  r» '  pcnslbl '  1  f.  which  1  p  evpert'*'!  tc  take  p  a^'c  prior  t 
1  5  Novem'oer  " 

T.  t-  '  A'i.?’ic-*  i')"*  the  o’.itpc.rt  of  Nha  Tr.ang  was  officin  'y  tur' *  ' 

to  lh»  V  t  •tnaiTi*  p*  r  ••  IP  transferr'.nK  smal’  t'xthoalF  to  a.'^ri.'^t  Ir  the  r 

of  bar.Jf'  ar  !  Mt  r  £  .-nins  ■  tanV.ero  Th*  car.C''  mlsFion  of  the  mrl  he 

switched  to  shadow  draft.,  Th*  U.,  sttl''  assists  l"  the  areas  of  port  docuine' 
Korean  passen.o.er  proc«?.=  lng  and  Ruard  nf  the  Vlme  1  power  ships. 

h,  C'lrrent  Projects:  'one  cf  the  projects  currenf  y  undergoing  cc- 
ordlnation  InG’nle: 

I  .■a'‘'*tv  at  the  flria  Trang  ISA  -  Is  April  197P.  artlons  were 
initialed  to  t  iv-  ,*r  the  PGl  •a'-t  tty  o'^  the  Nha  Tranp  LC.A  to  the  Vielcamese 
t  pp.i  1,'..  ..!  ,,  ■.  'i|.-  t  1  -‘c'.a’ed  t  r.  takr-.v«r  the  faci'ity.  The 

poas;  of  tne  l.urnnver  ur.  .  •  n  «•  ■  a'Mofi  of  two  Vietnamese  officer- 

NVOs  from  the  "'-Ist  at  pht  t.  .rr  , e  -f  this  training  was  to  acau 
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AVCA  GO-H  31  October  ''97 

SUBJECT!  Operational  Report-Lessons  Learned  Headquarters  US  Army  Support 

ConBiarid  Cam  Ranh  Bay,  Period  Ending  3^  October  1970,  RCS  CSF'OR-6'' 

(R2)  (U) 

the  Vietnamese  with  US  POL  operating  procedures  as  wt'l  as  to  prepare  the 
facility  for  turnover.  At  this  time,  no  formal  agreement  has  beei;  slg’ud 
concerning  the  "how’  or  "when"  the  facility  will  be  transferred,  but  a  irersak' 
Is  being  prepared  requesting  I nstruct ions  from  MACV . 

b.  Mi  ni  -  ports  -  On  7  Sept  ember  19?0.  If  Vletnamerc  from  the 
POL  Depot  (aRVN )  completed  30  days  of  CJT  for  helicopter  refuel  operation.^, 
cit  the  lia  Hghia,  fnan  Thiet,  Bao  Loc,  Dalit  and  Bar.  .‘.e  Ihuot  refuel  j'O.nt:, 

A  message  was  dispatched  to  USAR’-'  or.  the  17th  of  C.:tobe:  197''  requestlne, 
Instructions  on  t-..rrlng  the  refuel  pclnt  over  it  the  '.'i  etn.-icr:,  i  .  '  l,AnV 
torwarded  the  message  to  MACV  oi.  11  ^^tober  1970  an:  we  i>i  i  jie..  e!it  y  .nv,...' 

Ing  fl'al  imple-.r.nt  Ing  i  nst  ru^  1 1  cns , 

•  ■  .  ■  "  ‘.'-r-e  jects  under  tn.e  I mprovenier.t  aril  Mnirr' 

'  '  '  "  e  Ml  I’.ary  Forces  i  rogra;  I. .eludes 

a,  J.Tial  ’  T.ig  y2IC7  -  Snail  Tug  curren'.  \v  '  ocate  ;  r.aosliau'.g , 

ialwi  lo  suhel  i'e!  to  be  transferred  to  the  flh  nl  '  1  ■  I'ha  li.,'''  In  t!  e 
n.;a;  :'.tu,.e.  Hep.tir  work  has  seen  conplet^d  on  t;  «•  i.,,.  ,  Ihr  verst  ",  re- 
'  ir.n  Is  pending  the  availability  of  a  tow  to  bil-.(.  i!  hack  to  Jar,  .’•.■a'lh  Lav, 

The  tug  wll’  be  usel  by  the  Vietnamese  for  port  .  pe .  .-it .  o-is  .it  k'h.a  'linnh',. 
Althou,gh  no  deep  araft  cargo  vessels'  are  planr.ei  tc  le  used  a1  M.a  -'ra-r, 

?f  1.  barges  will  ."quire  the  tug’s  ^se, 

1.  l^arker  Th"  1 -T-rnke!  cf  the  10‘h  1  r.i’  ;  pcrt.nt on  ',i1  ■.  on  wi 

•  jal  ly  're  to  tn-  < ;  et' a-.e.  -  .  n  L.-ii'. 

■  .ipproved  l:  .  ' '^n  .i  <.etnare:;<*  crew  A’  i!,..'  tire,  .i  V-.  «•*  .n-e,  e 

no*  been  '  i  f  l  ed  tj  begin  trainln.g  or  a.'s:Tre  owserEhlp  •1'  t.ne  ve:  :  e 

.’o'  I  .iwtng  a  SWI.T’  transfer. 

9'  la'.f  e^  .'.nmo  Area  -  All  u"'  amn.unitio.  q.e’-.al  .  .  nr  .•  'b*  kre 
'»•;  u' 1 1 1 1  n  Area  h  ive  be""  clo.'ed  cut-  Concurrent  \v ,  the  V:  ei  "are -e 

'•.•;l"W  the  :  nc  t  Ion  of  a  large  ammuni  tl  cn  s"  rape  area  ■'•as  .  enp  I-, 

Yir.kee  Anim :  /.r-a  was  offered  the  Vietnamese  .n  I'u  of  lh"  ja  nrr-irrel 
.vn.structlon  of  the  new  AS?  or  for  use  urtil  the  new  AS;  was  nor  s*  ru""  tn . 

"n-  Vietnamese  ha’- e  notified  us  that  they  do  "Ot  war.t  the  ’I'anke"  Ammc  Area 
a' I,  Therefor",  'I'ankee  Aano  Area  as  an  Improvemen'  .and  Hod <-rr.l  nation 
I  .  -  ‘  Is  now  c ! osed  , 


’  Cuff  el  Bg,.-  ""hi?  Cam  Ranh  Bay  Duffel  Bag  Facility  is  programr.pd  ' 

‘‘■'.r  ».  to  *  e  Vi-t-,amese.  Since  the  first  of  ‘he  vt=.,r,  two  Vletnaoierr 

-,npl ;  au'.:,  nave  hern  w;  -king  at  t"  facl'ltv  unAc-  Trojcrt  EI'Dry ,  At  th  '  r  ‘  1  "if , 
we  na'.  •  ipproxiniately  Vietr-Me'  g  'rai.nlng,  with  a  projected  ‘  -  ta  i 

f  !  c .  the  end  of  the  ve^-r  1  -■  •■  ■'i  :  *  .  .  t  si  arced  tc  be  AFVMrc'^  '‘'v 
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SUB JECT 1  Operational  Report-Lessons  Learned  Headquarters  US  Army  Support 

ConiBand  Can  Ranh  Bay,  Period  Ending  3I  October  1970,  RCS  CSFOR-65 
(R2)  (U) 


e.  Project  "HIT"  (RF/PF  FaBlly  Housing)  -  Following  a  recoreniendat  1  on 
by  USARV  to  MACY  that  future  Issues  of  project  HIT  materials  emanate  from  the 
Vletnaaese  supply  points,  an  area  at  Nha  Trang  was  proposed  for  the  storage  srd 
issue  of  HIT  materials,  USARV  informed  us  that  the  proposed  area  would  have 
to  be  at  Cam  Ranh,  A  survey  of  the  Army  area  at  Cam  Ranh  Bay  was  made,  but  the 
USARV  requirements  could  not  be  met.  A  reply  was  sent  to  USARV  on  ?3  Septembf-.r  1970 
informing  them  that  an  ideal  area  on  South  Beac^,  currently  occupied  by  the 
Marine  Maintenance  Activity,  coul  !  be  made  avallab.e  if  that  activity  is  re’ocsl 
from  Cam  Ranh  Bay,  At  the  present  ttrae ,  :.j  reply  has  been  received  from  USARV. 


USA.‘-tMAV  -  The  Unite'  St.'.e  Airey  Kdrine  Kalntenance  Actl vlty-Vl r t na id 
han  initiated  a  program  to  prepare  ‘.ne  Vieii.amesp  Army  to  support  its  own  water 
craft,  The  ARV.'f  qO^th  General  Supjxrt r< .  t  Support  Group  is  the  VI  etnaraet.e 
unit  whose  mission  is  most  clDsely  aligned  tc  that  of  the  USAMMAV.  Twenty 
ARVN  personnel  from  the  3C''^tn  Gr  .(  are  prere'.tly  participating  in  n  BUDDY 
Training  program  at  MMAV  7po:.  ccmpiet;  rn  >f  this  training,  the  Vietnamese 
will  return  to  their  unit  to  instruct  adliticnal  Vietnamese.  We  are  prf.sent’y 
form  at  ‘  ng  plans  to  transfer  MMA'.  e-j,;'.  p.n,e  )i  a.nsets  to  thr  Vietnamese  ro  ih.'-l 
they  may  aj'-uma  the  entire  marine  rulntenance  mission  »hen  MMAV  in  Inactivated. 


lb)  Vietnamese  Training  Stat 


1_.  Total  trained  prior  to  1  3epte.T.ber  1970i 


bUMBSH  trai't;: 


AREA  LF  training 


Repair  A  calibration  of  test  equipment 
Te.-hnical  inspection  of  laundry  units 
Aiu,mln\im  welding 
FCl^  handling  and  operations 
Cadre  for  future  FOL  clacses 
Radar  repair 
,-arrier  repair 
Radio  repair 
<•-  .er.itor  repair 
Refrigerator  repair 
Marine  maintenance  and  repair 
LCH-*’  maintenance 
Winch  operators 


2.  Current  Tiainirg  Program! 


HUMBER  TRAININ'.; 


Ai  EA  Of  TRAIiTIiN'G 


line  hal 'itenance  an’’  Training 
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SUBJECT:  Operational  Heport-Lessons  Learned  Headquarters  US  Army  Support 

Comaand  Can  Ranh  Bay,  Period  Ending  3^-  October  197C',  RCS  C£F0ri-f5 
(R2)  (U) 


2-  Anticipated  Future  Tralriing.i 
NUKBER  TO  BE  J'RAINED 


area  OF  TRAlAUG 


70 

unknown 

unknown 

(?)  Plani  Dl'/laior.  I 


Seamen  for  LCL'r 
Oilers  for  l’-Ta!.ker 
Duf  f  e  1  Baf! 

Small  Tl  ■  operatto''s 
For*  Bocaraf'.tat '  c'l 


(a)  Keystone  -  During  the  period,  the  command  lortl  ...td  *0  experience  a 
reduction  In  personnel  under  1  ncreaeut  I'.'  of  Keystone  ."'cM:;,  ".he  major  iv  '  l 
involved  In  this  drawdown  wa.s  the  2f.d  Squadron  of  ih*-  st  Cavalry,, 

(b)  VAPP  and  Temporary  Loans  -  L-rlng  the  reporting  perloi,  command  'vlter; 
and  ■'ettsfo  or  instruction  were  publlsi-.ed  Impl ementl ng  'SARV  Ileg  700-?0, 
Tempo-rary  Loi.n.n  ..ind  the  Vlelnan  Asset  Recondl  1  ati  on  Fr  _.',;eduTe . 

temporary  loan  of  equipment  req..e;  t  were  approve!  oy  LSARi’  f  ; 
terapotary  m' ssion  essentia  requirements.  11. e  lles-o  -.>a  .  wcic  is.ue  '  i  .m 

stocks  ai’.d  renewals,  were  guaranteed  only  h;.  TT'i;.  after  .i.bn.'s:..  •  ;  ""OE,  .'1 

2„  VaRP  allowed  ‘-he  units  of  *h*.s  comman  1  •  •'rort  a'l  •xrerr-  1 'e”  c 
ha'1.1  ir.  the  unit  without  penalty,  llis  a' -Ovs  t»»  .■ve'''-.'y  "ontro"  le  ^c--- 
Vletnani  to  ac.urately  determine  what  assets  ar*-  i>.n'ry  -lUf"  Ihelr  '  r.  .  '  ; 


Al'  the  fa:et=  of  this  -i-'r 


ha.e  b«<^n 


A  nJ  ’  r*  a  matte:  of  command  Interc.t  :or  rtaff  ■.  Is.  ;t. 

(:)  Realignment  of  MiU'ary  Region  II  •  Real '.  c'r-- !  y. a, ring  for  h'lilita-;, 
m.figio  .  li  proved  to  be  a  major  pirt  of  tho  worV-.o..'-  ruti',  tn.."  perlofl,  Lernc 
Li=:ar  led  f:  on  this  planning  will  be  covered  in  th<--  e -o  qiurtriiy  report. 


(d)  OFLA.V  70-70  .  Ar.nex  G  to  USASJFCCX •  .‘F?  CIL,, 
Conditions,,  was  published  and  provides  guldar<-«  3 
for  typhoon  and  other  sever?  weather  .onditions. 

(3)  .’;a''.power  Management  Dlvisiom. •; 


7'  .  ocveri  VealtoT 
'-■‘s  for  the  prepai'-l'  -'i 


(a)  mtoe  ijn  HCUionsi  .i.p  .Manpower  Management  oiviclon  processed  3^  MTOE 
L'ccu.nc:  ts  d  irlng  th«  l.st  ^lar'er  ;  .I,  Twelve  of  these  were  sent  to  the  Suppoi' 
Command  from  USA3V  for  Impl  eni'>"  tat  t  nn ,  The  following  units  were  processed: 
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31  '-'.'tober 
eaaquartern  JL  Array  L'lipport 
31  Cctobei  19?0,  her  CZFOR- 


esf-ons  Learned  .4 
,  Period  Er.dlns 


riP.sportati 


139th  Maintenance  S 


09CU 
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(b)  Document  Security  -  All  classified  documents  In  the  Cal  Livision 
reviewed  for  the  purpose  of  regrading  or  d-- ‘  tr  net  i /'■  Th,b  rt.-  teJ  In  t 
formal  destruction  of  107  separate  Uucuments  whicl.  were  e.the:  -soieie  : 

(c'  Security  Inspections  -  I’hirtec:.  separate  un'ts  ..•ere  '  ,  >■  .-'j- ■ 

junction  with  the  command's  rnr.ual  -enerai  Inspect.,-;  ^  'i ,  . 

L  ;;  '^ar  Trophy  Registration  -  A  to'.ai  -ji  1^'  w  i  ‘j 
for  :itel  I iger; re  value  in  accordance  with  JSaRV  i.eg  ' 
period , 

(c)  Ground  Defense  - 

1^.  A  BPS  (Balance  Pressure  Systt-ir.)  s. '.nor  sytirr-  ac:,,i:e' 
p’oye.l  tlong  a  ridge  line  running  west  of  An"-.:’.: i  1  c .•'•.i  •' i  . 
til  i  .  Although  operational,  the  system  r.as  not  jr  ....  e  .  .nv  .  ;.f ; ;  : 
activations, 

P,  .i.n  average  of  three  reconnaisrnune  pa^f’  i  vf'-.  wei'e 
n  areas  of  the  Cam  Ranh  peninsu'.a  ..'.th  nc  ■  t  ■ 

.A  Joint  USARV/lFi’7  Sensor  Survey  was  i  •  t  ’'it:-'  <■ 

feHjtbillty  of  and  most  li'Kely  locations  ■'"or  the  er-  e-e  t 

ne  .sor  devices , 

'■  -  >  t  •  te  ■  1  igenct.  - 

Phere  ’were  a  total  o'*  twenty  ^  t-'  r . 

n  the  Ca.n  Rush  Specla’  Stwi^r  iurin^'  the  ,■  ri  -d  .  •  ’  - 
rocke '■ /’mortar  ■>tia  ts  took  w.e.  five  <"  f  'Re;.  .■  „■  r 
■..ere  rirce' If  ♦.  .o  a.-rbust"  e:/s' '•  ci -.g?  T*''e  .ma  .  t  v  if  **■ 

V,., -  tR;*  'fth  .I'd  '"th  the  c.o'ith"  duii-.e  re.-;  •  •' 

.nei.e  a'^0':ks  -..n  '  .dep'  :e  li  rcci-.e'  '  r  .''app'r  :  p'  .  ‘ 

fo  be  fttle  if  '"■ny  -o-r'’i’'at' on  of  .oignifli.a"  o 

C,  The  following  is  a  chrono' '’gl  -n’  '..Etl'-'  ’ ■ 
ir.cid“’'ts  in  the  Cam  Hanh  Sp-'clai  Sector. 


DIG 

LCCA."I 

ON 

u:ir:  inv'^ve: 

-  ‘  7'.'?:.  0" 

o^ioo''';;  ■  ir.. 

Pr9'01 

:o 

ARv;-  rr 

.  n  -r:-  ' 

•  7  -y  . 

PpOT'  ^ 

■  c 

RCF 

.•-nil  nr-  . 

CONFIDENTIAL 


CONFIDENTIAL 


AVCA  GO-H  31  October  1970 

SUBJECT)  Operational  Report -Lessons  Learned  Headquarters  US  Army  Support 
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ETC 

'  LOCATION 

UNIT  INVOLVED 

nature  of  actioaVresults 

O7I8OOH  Aug 

CPO55253 

CPO55257 

CPO 542^5 

Air  Force 

3  X  107Bin  rockets.  None 

0523'F5H  Aug 

CPC  GO  31 9 

2?d  Re pi  (PDO) 

5  satchel  charges.  Minor 

120625H  Aug 

CFO'’9257 

Air  Force 

3  X  rounds  type  unk.  Hone 

2622OOH  Aug 

^ pc 1 0^90 

ARVN  PF 

Small  arms/3 -Li-O.  None 

3n0226H  Aug 

'IPC^'3235 

Air  Force 

3  X  s.atcliel  charges.  Moderatr 
damage  to  Air  Force  FQ.L  Farr.. 

300^^5  5H  Aug 

GTO  55277 

:PC50270 

Air  Force 

2  X  107mm  rockets.  Minor 
damage  to  buildings. 

^2:2501!  Sep 

nt/nd  Sig  Co 

5  X  “."’mm  mortars.  '1  FI  A  (I'b) 

110^0511  Sep 

CPO59I7I 

CPC51171 

CPC'^9179 

CF0^91'’: 

C'-'C'^oi9;. 

USASUFOCM-CPS 

^  V  U^mm  rockeir,  1  Mil  (U.S) 

3  Ha  vUS) 

L5l93or  Sep 

SPCC<3^^ 

l''9th 

Snlp'T  fire,  1  round  u  U;  '  pe, 

1  WIA  (us) 

2222':^.;  Sep 

Cl  0>'‘^‘19‘.' 

JSA  SUPCG  M - CR3 

i'’5'l-  C-/i.  .',"o.'ie 

231'^^‘'0H  Sep 

spa'll  9^ 

:JSA5UFC0M-CP.S 

Exteina’’  ''plcnirn  Amrc  Ship 
"Amerigo"  Moderate  hull  dor,.-  e. 

2503^)51-1  Sep 

nP9‘‘i2i9 

ARV.J  PF 

7  X  E -LtO  rockets.  3  k’lA  1') 

3  tin  (prj 

0121 3CH  Get 

EP931199 

ARVJ  PF 

Small  arms.  1  V-’IA  (P?),  2  l/Vpn 
1  radio  lost. 

032'19H  Get 

?r93i.i': 

ARVi’i  F? 

Small  arms.  'lone 
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EfTG 

LOCATION 

UNIT  I’JVOLVED 

NATURE  OF  ACTION /RESULTS 

O32355H  Oct 

CPO5B140 

CPO62139 

CF06'H43 
CPO661 39 
CPO671 3V 
CP0681 34 
CPO7213B 

USASUPCOM-CRB 

7  X  107mm  rockets.  T5  POL 
Jetty  heavily  damaged. 

0i*0605h  Oct 

CPC 531 3? 

CPC  531 39 

USASUPCOM-CRB 

.?  X  107mm  rockets.  None. 

3OO325H  Oct 

CPO26296 

Dong  Ba  Thin 

10  X  B2mm  mortars.  None. 

311432H  Oct 

CP055lfp. 

CPO5316S 

CPO53172 

USASUPCOM-CRB 

3  X  107mra  rockets.  None. 

■2*  Effect  of  Pyraaldlng  Detainees  in  Breaking  Viet  Conp.  Infra- 
Btructure  Organizations  -  At  237'^OOH  Oct  70,  Harbor  Defense  at  Cam  Ranh  Bay 
detained  one  Vietnamese  male  In  a  sampan  southwest  of  the  Cam  Ranh  Peninsula, 

His  actions  were  very  suspicious,  Under  interrogation,  the  individual  admits 
he  was  an  AWOL  ARVN  soldier  who  had  been  working  for  the  VC,  He  carried  weapons, 
food  and  salt  for  the  enemy  ac  well  as  watched  and  made  regular  reports  or 
shipping  in  Cam  Ranh  Harbor.  Ey  extensive  exploitation  if  the  detainee,  ''-onaL 
allied  forces  were  able  to  develop  a  list  of  five  additional  nr  VC  svmr'at’".i  zer.‘ 
When  a  search  of  their  homes  was  made,  weapons  and  explosiv-  charges  were  f'und. 

By  application  of  the  principle  of  pyramiding,  a  we""!  organized  VC  sapper  cr'.  ' 
and  VCI  operation  is  being  detected  and  eliminated  in  the  Cara  Ranh  area, 

U.  At  300^0nH  Get  70,  the  Sui  Hoa  PF  platoon  " ocated  at  CPOC3325 
received  one  ralller  named  Phan-Va>i  Cuong.  He  is  believed  to  be  an  NVA  en''iEted- 
inan  from  the  K-9E  or  K-92  Sapper  Battalion  located  in  the  Dong  3o  Base  area. 

Much  of  his  initial  story  is  inconsistent.  He  5s  thought  to  be  of  low  intelligenc 
and  la  being  exploited  by  the  S-2,  Cam  Ranh  Specla"’  Sector, 

(5)  Operations  Division  1 

(a)  Duclap  L-3-70  -  During  the  period  3“17  August  1970,  the  command 
provided  logistical  suppor*.  to  the  10th  Aviation  Batta'ion  in  support  of  Operation 
Duclap  ^^-70,  which  took  place  ^0  km  southwest  of  Ban  Me  Thuot, 

10 
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(R2)  (U) 


1,  This  operatict:  involved  the  following  tactical  units  in  addition 
to  eleme"nts  of  the  10th  Ave  3r. ; 


a,  2nd  Er.  L5  Regiment  (aRVNI 

b,  3rd  3n  H5  Regiment  (aRV,N; 

£,  23i'd  ARy.’t  Reco-'.  Co 

d,  ^th  AR'/.T  Cnv  Sqdr  (Armored) 


2.  The  operation  >  egan  with  a  combat  assault  by  elements  of  the  5tb 
Rngiraent  Into  the  AC,  rhe  ’'th  Cav  moved  overland  into  '*he  .'.0. 


(J.  Supply  consumpt  1  en.  fcr  the 
suppllen  oy  this  cco.oand  • 


first  day  lriclu''e’  the  following  items 


a, 

gd' 

JPH 

b.  21 

^,r /* 

r  is 

Al^'j  Amnunition 

0  , 

;  Ir 

?  ■"'  •■•.mm'jnl  tl  on 

d. 

.  0  • 

1  .. 

H3^''^  nr.mi.  Itlon 

h 

.  :'o‘a'  ’ 

^  4'  ‘  f' 

‘  Icr 

s'.ipport  pr'^vidrd 

by  the  Support  Command  included 

■  owing 

1 

a. 

5/T 

rram 

in  lion 

b , 

ga  ; 

» 

•J  » 

>  Result:, 

of 

the 

.peratl'.,.:  1  nit,  .• 

?:in,  1  ARVT  *1A,  Tl  Frerny  El  A 

small 

arms  capt 

'I  red 

.  3 

perrons  detained 

(b )  Dong  ?o  12; 


Ourl'^g  ‘he  period  1 C-.''  Sep  70,  the  command  provided  ''ogistlcal 
-ipport  to  the  l'''*h  Aviatio'.  ■'at*a';on  in  support  of  Dong  Bo  12.  This  operation 
;  o  onr.'d'.:  ‘  e-'  wes'  of  Car  Ranh  Bay  1  '■  ‘.he  Dong  Bo  mountain  range.  It  was  a 
c-rdon  and  rrarch  operati-'n  p  —'or-.-cd  by  th«=  3'''th  ROK  Regiment  and  2nd  Battalion, 
'’7th  RCK  Regiment. 


Total  logl sti„-:.‘'  support  provided  by  the  command  consisted  of  the 


loll  owing' 


a,  15  B,T  aranuni tt cn 
b> 


bo  gal  JPt 


n.  The  iT.a’nritv  '  f  .-:"ncr  p; 'vided  was  during  the  initial  in- 
serlion  or  1*1  and  19  Sept*->--;-  otd  +he  eytraetlon  on  the  2*ith.  Due  to  the 
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close  proximity  of  the  operation  tc  the  Cam  Ranh  area  and  the  lack  of  POL 
storage  facilities  In  the  Aviation  Battalion,  the  Support  Cominand  provided  tvo 
5,'^00  gal  tankers  for  use  by  the  Aviation  Battalion  as  mobile  storage  refuel 
points,  Additional  tankers  were  utilized  in  a  shuttle  operation  to  insure 
that  the  point  was  full  at  all  times.  SiP'  trailers  (l2T  semi -trailers)  were 
provided  for  use  as  mobile  rearm  points.  This  assisted  the  aviation  personnel 
In  quick  setting  up  and  br-aking  Jewn  of  the  rearra/refuel  points  and  saved 
considerable  manpower, 

h.  Operatic-.  Oo.-.g  Be  I.’’  war  quite  successful  as  ■. onerous  bunkers, 
huts,  storage  areas  a.nJ  smal  1  arms  were  capt-red  and/oi  destroyed. 

( c Tuy  Hoa  Convoy  ■ 

L  on  17  a.nd  1’  '^cteber  '97'^,  a  convoy  was  run  fron  Can  Ranh  to 
"uy  Hoa,  This  was  the  first  convoy  to  this  area  by  this  command  in  more  than 
one  year,  fhe  purpose  of  tills  convoy  was  tc  transport  the  Headquarters  of 
the  17th  Avlatlo'.  Iroup  (Combat)  whten  relocate!  to  Tuy  Hoa  from  .''ha  Trang. 
Another  puipoio  i.a.n  to  ce;  t  the  f  ennl  bl l  ty  of  running  letupply  convoys  to 
the  Toy  Hoa  area, 

Th'  convoy  wau  ex'teraely  3..  ;cessful,  and  no  pi  oblems  were  en¬ 
countered,  The  succ°.-a  preve  !  the  fra  lb'.ltty  of  r..n'.'.n£  such  convoys  whc", 
and  If  the  -.eed  arise.. 

c,  ACofb,  Supp 

On  the  C7th  of  lily,  a  'ilreol’ve  fr-n  ^Zhr'.'  ..trlved  at  this  head- 
q  larter.t  Impl  ement  ing  Fi'.e.t  ART  iAc'e  eratr-l  Reduction  of  To. in  age  / .  T.hi: 
project  established  ''I  pmrter  y  tc’ciage  goals  for  the  reiluction  of  Cass-  II 
and  IV,  Class  VII  wd  Jlac-s  IX  supplies  at  the  'JS  Arr.y  Depot,  Cam  Ranh  Hay. 

'l'’.e  first  Quarter  T;  -  oa''  required  that  f'.ass  II  and  IX  be  reduced  to 
37,000  short  tons,  the  Lep  .t  attained  99-V'''  of  the  gca'',.  Class  Vll  war  'c  be 
reduced  to  11, 'iiort  fn-;  'OCV  of  t.Ms  goal  w-n:  •ottained,  The  assumption 
of  the  5ul  IFhor  vehicle  pi  r'x  c.aused  this  si’ortfa’i. 

(2)  The  ACoff,  Supp’ V  staff  ret  ponstbt '  1  *  y  for  retrograde  in 

September,  1970.  Retrograde  is  the  ra  r-'emen'  off  shore  of  Depot  excess,  Ammo 
and  Reparables,  In  the  -unth  of  September  ‘he  goals  established  by  USAF.V 
were  l°(hh  sT  in  Reparabl-s,  S/'T  1  Ammo,  a-d  1".''”^  'I'cs  in  Depot 
"xces'=,  Of  these  'arfi'’tr,.  en’y  the  l^.hs*  were  missed.  This  was  due  to 

tilt.  ,„‘e  arrlva'  of  the  ’"r*  ge  prOFrams  fr'n  ICT.'.  ( i  st  quarter  only) 


CONFiOENTiAL 


.'1 


CONFIDENTIAL 


A7CA  GO-H  ->1  October  1970 
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i'J) 

I,  V  Claus  II.  11  and  VII  -  Ti.e  Cam  ha'V  Ir.y  11.  IV  .--li  V'll  DSL)  coatinued 
t  •)  exceeil  the  v.  yiiiBijai  p.tal  of  '’i'  '’tmar.’.  fat  Isfactton,  ""I'.e  DSD  received  13il^7  ASL 

requests  a:.d  fl'lei  l',3r3  Ici  a  ^ .  V  ffmaad  satisfaction,  Deniaii.i  accommodation 
attained  was  r  this  quarter. 

^ ^  l!  •  "CACCT  J -M*  TTil  r  •  i  -  r '' rv  .  e  li.pp'y  'fi’e;  ; ’.t  '  nee  ’  to  pyoeed  the 
Command  j.a'  'f  y'  d-man*  sat'- s  f  a.  t :  m .  The  vTia  Tran"  st'.re  received  3. ''9^' 

request."  a"!  ‘y  ,  fra  ~J  sa‘ *  sf  ar  t  i  O’i .  Combined 

statist!,^  fj;  r.'  -  '■pr-.",'  .;i!'-''-ct  .'f  T*  foi  i.he  Ist 

.,.jartpr  tn  •:  n  ''  -‘i'  averaff  for  ".he  r:nth  of  September 

to  n  f..',--  "  '.  ;---tt  C.  i  -b-;  1 ■- 


tfii  I  .n  ■  ly  • 

,  .....  t  ■ 

va  ’  ,  i- :  nb  ♦  '  •  i>' 

h  •  ■'  ■  ' .  •  . 

»’  •  .1 

.  '3\916. 


I;  •  Sr'  'P- 


■  V  \r'’v  .'"pol  , 

1  ■  p  ra'’'  a:  n-'’  i  .tijgur^  197U. 


:'p''tlfv,  n  n--'*'-.  pn‘'rv  p: "  h'uh  i;c''’.'ir 

•. ‘.p"  „h'  i  eav  b*  pv  ps.-  Tc  inte,  PS°.  Mnes 


i  * 'Ti  t'r  i‘.  nef  have  bee" 

■  '  _  ".' ,  tl  a  dc  ’ '.  ar  vai  ue 


VP,.'  wn.-,  ".^i  ,• 


r  f'r  flseai. 


1  cqooo.oo 


to  .  (.'Ut  . 

•-  -p  .  '  Inf  pp.  lion  Tp-i-  Vi  site"’ 

‘  ■ --it  1  ?•  Cf.p  pnrp',.-p  of  the  visit  was 

•  .'  •  ••  , — h' »mG  experien.pd 


(3)  In  October,  the  US.ARV  DCS,  Comptroller  notified  the  Cam  Ranh  Fiay  ACofS 
Comptroller  that  reimbursement  to  Operations  and  Maintenance,  Army  COMA)  was 
not  being  made  by  Military-  Construction,  Army  (MCA)  for  OMA  financed  stocks 
issued  for  MCA  projects.  Although  there  is  no  policy  or  guidance  from  USARV 
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for  recoupment  of  these  funds,  engineer  units  are  required  to  report  cost 
data  for  each  project  In  process  to  the  'JS  Army  Engineer  Command-Vi etnam . 

This  should  have  been  the  basis  for  the  transfer  of  funds  from  FCA  to  OMA. 
Since  there  was  a  severe  reduction  of  USaRV  OMA  funds  for  FV  71  ■  reimburse¬ 
ment  from  MCA  became  slg nlf icsr.t .  Subsequently,  a  representative  from  this 
office  visited  the  jf'h  Engineer  Group  to  review  ccr.r ’ ructl on  directives 
Issued  by  L'EAECV  for  MCA  proj-ct^  As  a  result  oo .  on  ^rs  been 

Identified  for  transf'"r  fr^a  MCA  tc  C'-lA.  1 '.f  ^rra*  i  ■'n  necessary  for  re- 
loupraent  of  the  funds  was  forwarded  to  USAilV.  Chit  ..ffice  has  1  mpT  emented 
procedures  to  recoup  the  reiabursemenls  due  OMA  from.  MCA  In  the  future. 

Figures  on  tLi*  ihi  ^ae’  t  of  a.T.au"ltio’  from.  Cam  Ranh  Tuiy  tc  ^ul  Mhon 
by  th»  break  bulk  an!  ELa.M  net!  o!s  were  furnished  'v  the  ACcfE  ".'rarsportall  on 
to  Comptroller  on  her  I'}'’''.  I  •‘format  i  on  for  costs  of  unloading  by 

both  metnods  at  .^ul  '>'h  •.,  c '.  ud  1 '‘.g  the  ba.,.k  1  c.ad '. 'g  'f  empty  trailers,  were 
furnlshe!  by  Tra';sp<“rt..itlon,  These  factors  hav*  bee-,  ocncldered  .sn.i  merged 
with  cost-,  at  '’ao  Panh  Bay  to  determine  th*  a,  tua'.  ..  ostr  fc:  a  short  ton  of 
AiiuTiur.ltlon  h.‘i'.i.*d  oup;  '  ■/  T'ul  t'hon  ammu’.tlon  -^.eeds,  The  cost  .analysis  by 
the  Comi'p*  ■  -r  na.,  1  e.-,  ip'e*»!  and  is  ".'w  vj’ideip  i  ng  ..t'jdy, 

e,  ACofC  Am-  ;n;*; on 
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(2)  Field  Laundry  I  The  field  laundry  processed  629,^50  lbs  during  the 
quarter  which  is  a  decrease  of  142,956  lbs  from  the  previous  quarter.  This 
decrease  was  due  to  lost  time  which  was  a  result  of  a  burned  out  boiler,  C-Day 
and  yellow  alerts.  Contract  laundry  costs  for  the  quarter  was  $253, 9^3 •  “^'2 • 

The  cumulative  cost  for  the  period  July  through  October  1970  was  $3'’?.  91 7. '"1 . 
This  is  $75,C4o_i;g  under  the  Command  established  goal, 

(3)  Ctom  0aaa<i.et  On  ?°  October  19?''.  the  Cam  Ranh  area  was  hit  by  Tropica'' 
Ctorm  Louise,  The  full  extent  cd  the  d.amage  is  not  yet  known;  however,  the 
Initial  estlnate  by  the  Installation  coordinator  put  the  damage  at  $??5,00('', 

This  occurred  mainly  in  teres  of  damage  to  roadways,  facilities  and  utilities. 
Th»  T.ajorlty  of  the  de-structlon  involved  total  cr  partial  loss  of  roofs;  how- 

•  v»r,  r.l  r  troop  bi’letn  and  twenty  mi  see'' 1  aneous  small  structures  were  de.‘=troyed 

(4)  Or.  1  October  19'’''.  the  7-“^  FCL  '-tty  was  heavily  lamaged  by  enemy 
'\'-tion,  Repair  was  made  by  the  497ih  F-.g.r.  Co,  (PC),  The  Jetty  wa:-  back  i' 

r*ratlon  on  October  192''. 

f.  '"S,  Maintenance 

K-ysten-  A'-^e*  Repair  Prognir:  The  i-'eystone  A  :  et  Rfpalr  Frogiam  was 
-igirially  c'n‘racted  for  a  total  cf  -'.no^  vehlc''es.  This  total  w.as  .nub- 
osiuent'y  reduced  to  vehicle;  by  'JSARV,  based  on  In-country  requirement;-, 

f  -i  .-ohedule  of  vehicles  through  October  1972,  4/ji''  items  have  been 
■■imri“t»cl.  An  additional  Items  are  on  hand  for  comp' ell  on  which  rep- 

1  back’og  of  w-eks.  Another  319  ,temr  are  awaiting  part;,  ke 
ant.clpate  generating  some  reparable  assets  from  Keysto'ie  Robin  Lravo; 

iwever,  initial  indications  are  that  these  will  be  Insufficient  to  contli.ue 
pr'.uctlon  at  the  requlr»d  rat*. 

g.  ACo.Ti,  T-anspertat  ion 

'  I  ,>  Project  S-  ,  Cla  ;-  support  to  iul  N’hon  was  continued  during  the 
.j-iarter  utlllrlng  the  Sea-Land  Ammunition  'iovemer.t  (SLAii)  system,  A  total  of 
33  shipments  were  made  moving  ?''?!  S/T.  Four  of  the  shipments  were  made  break- 
bulk  due  to  time  invo''ved  in  returning  trailers  to  this  location.  Total  Class  V 
•rupport  of  vi’ii  'Ihon  from  Can  Ranh  began  n-  i  September  with  the  majority  o^ 

^hls  support  to  be  provided  by  SLAM. 

(2}  HILVAN'  Pilot  Program!  Since  the  initVatlor.  cf  the  KIL'/A,'>'  Pilot  Fro- 
g'-aa  with  the  arrival  of  the  Seatrain  "Puerto  Rico"  on  2®  June  1970,  Cam  Ranh 

-as  received  seven  Seatrain  vessels  and  has  discharged  395  HTLVAN  containers 
.1  tot.al  '79  fully  st.jffed  fUL'/A'i  containers  have  been  outloaded  of  which 
•.ere  shipped  to  Okinawa  on  t>-,  ri.  "Co, met''.  'Hi*  average  lift  t.ynie  (time 
'  vnlved  ‘.r.  lifting  the  /esse!  ‘c  •►  f'a.sc.s  and  locking  it  in  place)  is 
■'8  minutes,  with  an  average  '  .ir,-.:  „r.-.  ‘.me  (time  from  ship  to  marshalling 
v-.-w  gr  I  -f  75  r.lnutesr 
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(a)  The  iiost  recent  concept  Involving  MILVAN  is  the  plan  for  animu:;:  t  i  n 
containerization.  This  concept  Involves  aniunltlon  throughput  fron.  0C..'l’S  tc 
the  fle’d  Amnunltlcn  Supply  Feint  (ASPy.  The  first  ammo  containers  aii' 
a.'h-duled  to  arrive  at  Can  Ranh  Bay  in  Karch  1971.  The  schedule  pr^iec'f  tu 
/easels  every  I5  days  with  h6'’  containers  per  vessel,  whlclt  would  repr-’sn.t 
approylmatel  y  S/T  (apprcxliately  7fl?  of  the  monthly  ammunlti  c.  :e- 

qul  remsr.  t  at  Can  Ranh  Bay'. 

(l]  The  original  MIL'/Ali  concept  envls  .oned  the  conversten  cf  fo'ji  M  h  i  r 
Ml  C  irruack  Line  vessels  converted  to  container  service;  hiweve",  prlcj  to  the 
i  fii[  ' 'mentation  of  the  project,  Sedtrali;  vessels  were  sutstlluted.  Eeatr.!.-. 
ve  sela  are  capable  of  holding  ILO  contaltiei:  ,  the  lemal'.ing  space  beln;.’ 
j'i’lzed  by  general  cargo.  The  cost  of  MILVAA  is  ietern.ined  ly  :  u' t  me  t ' 

*■  e  total  weight  of  the  general  cargo  from  t.he  cost  'f  tf.e  vyva.'ej  ti.etel 
if  there  are  four  ports  of  call  tndudlnj  two  Kj  I’.’A  >'  p>crt£.  the 
'-'•ne  la  Included  tn  the  voyage  cost.  Seatraln  vessels  are  on  an  extente’ 
tlm*  charter  basis  ranging  froa  to  ilO.hB''  per  day  iepeiidlng  up  ,n  -nr 

••  r  *  ,  The  total  coat  of  MILYAN  per  voyage  lej^nds  ;po:.  the  le-.gt.h  oi  the 

j  '  “  '-’OY'Jj  to  Pacific  ports  an  1  return.  Jeatj.n.-  vei;e’.;:  h  '' 

■'■•I  Yjtig  Tau  and  Satta.hlp  In  adT.tlon  to  Cam  i;ann  iny,  >’ew;..,r1  .in 

,..1.  ch.o'..  Based  on,  computations,  the  .ne  wa\  CohUC  to  iiVI> ,  r-'r  . 

to  be  a  mayi.mum  of  per  container  and  a  it,  . -il  mon.  nf  liV''’.  '  pe: 

in'  liner  dep-'-dlng  upon  the  terns  of  the  verse'  charter. 

','0  ARVlltmatlon  of  tne  N'ha  Trang  Cut  port  v'per.itl  on-n  j  er  jjnnsj  ic  1 1  T.  : 

*  <ria  T.-m/n  ..utport  wa.'  transferren  io  the  j‘..  ..j  >  ‘  j.t.ct.^.i.  ‘cn'i.a  •“  , 

«  .w,  .sf  197''^.  The  USAotTCCh  CR5  con  ept  of  cp-ra‘.<nr  xa:  a.-"  n  i  -w: 

ia)  Shallow  draft  operations  wer*  transferred  ti  th*  AhlC.  ■  1  n  .r  :  '  . 
■■■'  '.G’-al  arr.re'inent  between  the  Connanilng  Officer,  'if  Aid  .and  tie  'omii.jnn; 
'T'-I.t,  I  ■’hth  Transportation  Connand  was  agreed  up-',  a'd  api'rov.n  of  h!  r 
Jo' it  i'IACV.^VVAF  agreement  was  signed  or.  ,'7  October  197", 

'h'  All  deep  draft  vessels  with  car-go  consigned  tc  the  ‘'>.3  Tr-iof  C  .t;.; 
-j.r.  diverted  to  Cam  Ranh  Bay  after  i  August.  Cargo  ccnsisnel  ^ -i-  Ar.V 
Is  'o  b'  t  tanr-.^hl  pped  via  llEhterage  to  .''9ra  Tr-np  t^  ‘  i  l  "  hv  tJ-e 

Ic)  All  UT  cargo  consigned  to  N'ha  “rang  will  be  transported  via  li-e 
c-nv-'y  after  1  August  except  for  special  request  cargo  which  w=’l  be  cie-ar-’ 
thr-'-.-gh  the  fith  ALC  Terminal  Comman-jer  prior  tc  1  pment . 

',1'  e  Ala  'Aa,  Barge  i  Iransport  tag  "Fanther"  was  wj'hdjawr.  on  l  A 
■'•.d  '  rbor  tug  service  at  N'ha  Prang  oecame  the  respon.-ibl  1 1  ty  of  the  ilut'- 
I  until  S7  0'’  '.  ;  t  ran -f  er ’  *  ■'  th'  ,ARvT,  Transfer  cam  ac’  " 

■  c 
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uMll  the  tug  is  returned  from  out  of  country  maintenance  in  Taiwan.  Upon 
returri,  the  vessel  will  be  tested  and  turned  ovei  to  the  fth  ALC  for  use  in 
.'lha  Trang,  The  5th  ALC  currently  has  personnel  asslgne'’  to  th<*  ISLih  Trans 
Command  tn  harbor  craft  training. 


(e)  The  RCKA  passenger  operatio-s  remained  at  .'(fha  Trang  until  1  Octc.iber  1 '^7^ 
when  the  mission  was  transferrea  to  Cam  Ranh  Bay.  This  opeinati  on  s  further 
dis'usned  below, 


(  HCKa  Passenger  Qperationsi  The  l.'.’-th.  "ran;  poi  tat  l on  Command  hsL  bern 
tasked  v/lth  the  lesponslhillty  for  erbarkatio" ''dfbarkat  Ion  of  HOKA  per.- .onnei 
and  th-  discharge/’ oad  o5  argo  cn  I's'i'S  tioop  nhips  orrivi’’g  at  Cam  Ranh  Lc>  . 
The  Isjop  '■hip  mi3"lon  was  t  ran  si  e:  red  l  ■'  this  lCv.at'.on  f  j-om  A'ha  Trang  o” 

I  October,  Two  '.'eosels  arrived  luring  t'V.er  w:  i..  .o  major  prob'*ems 
Jev-loplng  at  tdie  port, 


('1  A"'!'  U viiticn  of  Landing  ‘xaftr  Ctl'l’y  (LC''--]:  and  Liquid  Cargo  Ve'  cr-’. 


.  .rrently  three  Lar.di  nr  Craft.-  Ltilily  (iCl'r}  are  in  .^dml  nl  ;-1  r.nt  1  ve 
sto-age  due  to  a  'ark  of  crew..  The  AhVL.zalio'  piogram  would  allow  these 
e;s  ‘,0  hr  relea  ed  and  w.,..Ld  pro.',  -.e  f-ir  red„c'd  LC  .tre-.gdl  and  require- 
me-  ‘,3  for  the  remaining  verjs.e'.s. 


(b)  The  '.'quid  Carpi  V«  -el.  Be'li’  ( )’  Tanker'  hn,'-  alrn  bee-,  inc’uded 

In  this,  piogiam  with  the  in  enti''.n  cf  event\)a'ly  turulng  tn-  v»:-;el  ove) 


the  Vlet.n  ■ira« 


1  h s 


a. .  i 


(cl  Vletn.-imese  ''•r50-’'e.  w 

(LG3t  LA1 1)  and  o;  1  e;.-j  (M03  ^-ICPO),  As-  the  prog.'a’'  leve'opei,  .•  n'—  br 

^ased  to  inc'  id*  trilnln.g  for  Master  'Mat*  (M0£  and/Ct.ir-^  '  -'.nerr 

■' Mto  i'’lChO)  for  Ah-  more  nlghly  qualified  perrome'.  ,  -.c^namr.-r  h  vy 


persc-'T.e  I  w'l':  aisc  be  trained  as  seamen  and  oilers  on  the  l-Tan.kci. 


program  will  be  similar  to  that  of  the  Army  personnel.  The  fol  1  ov,-i  nr  prcgran 
has  been  appro-.'ed  rnd  -will  be  placed  into  effect  when  the  students  are 
aval  1 abl e. 


1.  Phase  I  (All  M0£} 


Bastu  Cilertation  7-1''  days 
1.  Nautical  terminology 
Nomenclature 
3-  Safety 


"base  II  IM0£  Aqiiip,  '!£'  /•  6iCr-. 
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1,  Phase  III  (KGS  6IB30  i  61C3?) 

On  the  job  trai  nlng-Ler.glh  dependent  on 
Individual  ability 

G,  Phase  IV  (EC:  'l3Gr  i 

O',  the  job  training- 1 enc^th.  'dependent  on 
indlviduai  ability 

(d)  All  training  wi '  1  be  conducted  on  a  'ruddy  Syslem"  basis,  Phrise 
in  and  IV  could  require  up  to  vjeeks, 

(e)  A  request  for  persenne''  to  Implement  the  training  program  uas  for¬ 
warded  to  USARV  on  Jjly  ant  ret ransml tte'-  o-'  1'  Aug^;  t  197'^, 

(6)  Transfer  of  Equipment  to  the  Vietnamese:  The  ST  197?  was  officially 
t ran  ■  f e rr*'"*  to  /letnanese  during  ihe  ront**  of  September  19?''','  t’b:-erva1’>  s 
f"’arM'ig  'his  transfer  are  'loted  in  the  Ler-soris-Learned  section. 

(?'  ?■-  c.'tc  e.* '.abl  1  ohed  by  the  l.n’-th  Trar.spo:  latl  on  Command: 

■I  197  I'/'. ,  r.arged  fr- ?-  cn»  S^.-.land  vessel  (Long  Bea^h) 

■  ,n:-  C/T  "i,  hnu  ... 

^b)  September  i97C-  Sealant  Discharge  m  o-'»  n.or)t!i  ("’,90''  S/l* 
c'ptember  197''' •  Sealand  Gut'.ca  i  1  u  one  nio  tn  •  7(  ,.’’3G  1/.* 

(d)  September  l??^-  Sealant  tota',.  handled  n  one  month-  il?,'.-'-.,'  I,/'!' 

(e)  October  197D-.-  Deep  draft  outload  uding  Sealant)  in  one  month- 

r  sA- 

*  '  igjrss  Include  tonna.ge  dlscharge/cu:  lOaded  for  tra  sJiI  pmen*  , 

[  C )  Lessons  Learned:  Commander's  Evaluation,  Cbservat .  ons  and  Decor.re  rial ,  one 

a.  Personnel i  None 

b  Operations 

(1)  Long  Term  Storage  of  Keystone  Assets. 

(a)  Observation:  A  large  portion  of  the  Keystone  generated  assets  received 
by  the  contractor  and  stored  for  an  indefinite  period  of  time,  becomes  inoperable. 
Also,  assets  received  in  an  already  inoperable  condition  receive  further  damage 
in  many  instances  because  of  long-term  storage. 
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(b)  Evaluation!  Long  periods  of .tlae  In  storage  produce  soae  deterioration 
of  exposed  equlpaent  resulting  In  higher  labor  and  rep'. aceaent  costs. 
Additionally,  cannibalization  Is  evident  and  both  wl  Iful  and  careless  daaage 
often  occurs  while  equlpaent  is  In  storage  and  Intranslt.  Another,  and  aore 
direct  result,  is  the  deterioration  of  seals  and  brake  systeas.  In  soae  cases, 
entire  brake  systeas  require  replaceaent. 

(c)  Recoanendatlons i  Keystone  generated  equipment  should  be  processed 
^5=  oxpetJlkDUsly  possible  and  work  ordered  from  the  closest  available 
maintenance  facility  to  Binlnlze  repair  costs. 

(?)  Implementation  of  Keystone  Drawdown. 

(a)  Observations!  •1th  the  Icplementatlon  of  Keystone  Robin  USARV  OPLAN 
183-70.  USASUPC0M-CR3  was  tasked  to  provide  the  facilities  and  administration 
needed  for  Keystone  units  to  withdraw  and  turn  In  equipment.  In  Cam  Ranh  Bay. 

The  following  are  procedur*-  found  f'  be  needed  to  InsuVe  rapid  and  orilerly 

phv«down,  \ 


(b)  Evaluation  I  \ 

i_,  USASUPCOM-CRB  OPORD  P-70  was  published  Implementing  UBAFV  OPLAN  IP3-7O 
for  Support  Command  units.  \ 

\ 

2,  Immediate  notification  by  headquarters  of  all  ulnlls  to  bring 
drawdown  under  Keystone  Bravo  Is  required  for  expeditious  planning  and  ful¬ 
fillment  of  USARV  OPLA.N  i°3-70  requirements. 

2.  A  planning  and  coordination  conference  should  be  l^eld  between  all 
affected  headquarters  and  units  upon  notification  to  begin  the  ^vchedullng 
of  drawdown,  stand  down  dates,  call-in  dates  and  the  requirement,!?  of  each 
headquarters.  Continuous  and  detailed  coordination  during  the  balance  of  the 
drawdown  plase  is  necessary.  \ 

h.  Submission  of  equipment  densltites  from  affected  unltsyto  the  ACofS 
Maintenance  and  to  the  5^th  General  Support  Group  (major  subordinate’',  command), 
should  also  be  accomplished  rapidly  so  that  scheduling  can  be  accomplN^shed  with 
a  minimum  disruption  to  normal  operations,  \ 


Transportation  requirements  must  be  submitted  early  In  the  planning 
stage  so  that  scheduling  again  can  be  accomplished  with  a  mlnlmui  disruption 
to  normal  operations.  Primary  and  alternate  means  of  transportation  must  be 
considered. 
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(R2)  (U) 

6.  Host  units  for  withdrawal  Bust  be  assigned  as  soon  ae  possible  to 
allow  for  preparation  of  living  and  Besslng  areas. 

2*  Units  should  be  withdrawn  In  segaents,  le.,  coapany,  battery,  troop, 
with  equlpaent  to  expedite  processing. 

8.  SCRAM  coding  teaias  aust  be  sent  to  each  unit  to  pre-code  all 
equlpaent.  This  saoothes  out  processing  when  the  unit  brings  In  equlpaent. 

(c)  Reconaendatlonsi  In  Impl enentlng  Keystone  drawdown,  a  careful 
study  of,  and  where  the  situation  allows  adherence  tr,  the  aforeaentloned 
procedures  will  prove  very  helpful. 

(3)  MILVAN  Pilot  Program. 

(a)  Observations!  It  has  been  observed  that  poor  stowage  planning 
aboard  Seatraln  vessels  has  somewhat  limited  the  efficiency  of  MILVAN 
handling  operations. 

(b)  Evaluations!  In  many  Instances,  containers  were  stowed  in  such  a 
manner  that '  containers  consigned  to  other  ports  had  to  be  restowed  In  order 

to  backload  Cam  Ranh  Bay  containers  without  overstow.  The  Seatraln  "Maryland" 
was  completely  discharged  at  Cam  Ranh  Bay  and  Qul  Nhon  before  It  could  accept 
Cam  Ranh  Bay  retrograde  cargo.  To  preclude  stowage  problems  a  aessage  re¬ 
questing  prestow  planning  for  MILVAN  was  transmitted  to  MOTBA,  Oakland, 
California, 

l_,  Landing  Gear  construction!  Extreme  caution  cust  be  exercised  in 
locking  the  landing  legs  of  the  MILVAN  chassis  after  they  have  been  lowered. 

When  the  legs  are  not  fully  extended.  It  is  possible  to  push  the  locking 
pins  In  place  and  alss  the  receiver  holes  causing  the  legs  to  collapse  and 
the  van  to  fall  forward.  The  landing  gear  Is  also  less  durable  and  aore 
mechanically  complicated  that  conventional  military  trailers.  A  prograa  of 
equipment  laproveaent  recommendations  Is  currently  In  progress  to  attempt 
to  Improve  MILVAN  equipment  deflclences, 

2,  Incompatibility  with  the  M-52  Tractor!  Only  when  the  MILVANs  are  at 
a  complete  90  degree  angle  to  the  tractor  duals  can  the  coupling  be  made 
without  interfering  with  the  landing  legs.  The  higher  center  of  gravity  of 
the  MILVAN  when  coupled  often  causes  road  Instability  which  Is  extremely 
dangerous  when  operating  on  wet  roadways  and  on  mountain  highways.  Extensive 
driver  training  has  been  undertaken  with  emphasis  on  correct  coupling 
procedures  and  proper  operation,  particularly  on  adverse  roadways. 
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AVOA  CO-H  11  0  f  k 

SUBJECTi  Operational  Report-Lessons  Learned  Headquarters  US  Aray  Su  ° 

(R2Hu)°**  Ending  31  October  I970,  RCS  CSF0L65 

2.  The  plgn  for  Aaaunltlon  Containerisation  provides  for  the  MTLVan 
containers  to  be  In-eountry  (RVN)  for  a  aaxliuB  of  I5  days  This  Is  >n 
insufficient  aaount  of  time  in  which  to  dlecharge.  transship  to  the  ASP 
return  to  Cai  Ranh  Bay  and  to  generate  sufficient  contalner-coanatlble  ’ 
retrograde  cargo,  ^  * 

q  >  ,  K-  been  observed  that  the  projected  schedule  of  arrivals  for 

Seatraln  has  not  been  followed.  During  Septeaber  1970,  the  Seatralnn 
'Puerto  Rico"  and  "Carolina"  were  in  port  during  ths  same  period  while  none 
were  scheduled  to  arrive  in  October.  The  Seatraln  "Ohio"  and  the  Sea^aln 
Maryland-  are  scheduled  to  be  at  Caa  Ranh  Bay  on  13  Noveaber  I970.  Thr 

scheduling  of  Seatraln  vessels  prevents  the  Baxlaum  utilization 
of  MIL^N  containers  for  retrograde  In  that  fully  stuffed  containers  are  noJ 
shipped.  In  addition,  discharge  time  and  congestion  are  Increased  when  two 
-eatralns  berth  during  the  saae  period.  ° 

\ 

2.  It  has  been  found  that  Seatraln  vessels  are  Inefficient  due  tn  ev 
cesslve  In-port  tine  of  the  vessels  and  doub.e  handling  of  containers  caused 
by  poor  stow  planning.  All  of  the  factors  Inflate  cost  and  create  In 
balanced  picture  In  the  efficiency  of  the  HILVAN  test  program. 

6.  This  command  has  recommended  that  MILVAN  containers  be  test.A 
transport  on  the  C5A  aircraft  Approximately  fourteen  MILVAN  containers 
can  be  lo^ed  aboard  an  aircraft.  The  Air  Force  has  Indicated  that  Engineering 
tests  must  be  performed  to  determine  If  MILVAN  is  compatible  to  air  tran«!nL  ^ 
If  proven  valid.  flexlblMty  of  the  Mllvan  containerllld  InM^t  llu  dT"  ‘ 
greatly  Increased,  ^ 

h  compatible  to  commercial  tractor^ 

the  possibility  of  using  commercla'  tractorf 

Irdm  R!ihT  25  excess  commercial  tractors 

at  Cam  Ranh  Bay  that  couid  be  utilized  for  MILVAN, 

(c)  Recommendations!  The  use  of  Seatraln  vessels  Is  an  inefficient 
and  time  consuming  method  of  ocean  transport  and  defeats  the  essential 
purpose  and  feature  of  containerized  shipments*  speed  In  discharge  Ind 
c  earance  of  the  port.  The  costs  of  ocean  transport  are  inflated  and  are 
JO  vaUd  If  th,  MLVAN  p„j„t  1,  to  b.  It  ir„co™.‘dli“h,t 

ure^conuiner  shlp.,nts  b,  .ad,  via  self-sostalnlnj.  eontaln,r-oo.ratlbl , 
mttvan""  +  f  ^  effort  should  be  made  to  expedite  engineering  test  of  the 
HILVAN  container  and  its  adaptlbillty  to  the  C5A  aircraft.  Timely  and 
evenly  spaced  vessel  arrival  s  are  an  Important  key  to  the  efficiency  of  the 
HILVAi  program.  To  preclude  time  consuming  congestion,  and  to  aid  the 
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AVCA  GO-H  31  October  1970 

SUBJECT  I  Operational  Report-Leesons  Learned  Headquarters  US  Aray  Support 

Coaaand  Caa  Ranh  Bay,  Period  Ending  3I  October  1970,  RCS  CSFOB-65 
(R2)  (U) 

HILVAiV  retrograde  prograa,  It  Is  recommended  that  consideration  be  given 
to  Improve  the  Seatraln  schedule. 

(4)  Transfer  jof  liatpveat  is  the  Vlelnmaese. 

(a)  Observations!  The  transfer  of  Small  Tug  197S  to  the  Vietnamese  was 
hampered  by  a  lack  of  consolidated  procedures  for  turn-over.  This  Is  evidenced 
by  the  fact  that  many  of  the  Items  listed  as  required  components  for  transfer 
are  peculiar  to  the  Vietnamese  and  are  not  In  our  supply  system, 

(b)  Evaluations!  These  items  are  Identified  as  requirements  of  TOE  10-930 
which  is  an  ARVff  TOE.  Additionally,  turnover  procedures  are  provided  by 

the  following  references! 

1.  Letter,  HQ  MACV,  HACJh64,  25  July  1970  (C),  subjects  Equipment 
Turnover  Procedures,  Tug  Boats  (U). 

2,  Letter,  HQ  MACV,  KACJ464,  l4  Feb  1970,  subject!  Equipment  Turn¬ 
over  Pio,.ed'.res-  KEYSTO^fE  BLUEJAY  (FOUC),  with  change  1  dated  6  Mar  1970. 

Letter,  HQ  MAC’/,  KACJ464,  29  Mar  1970  (C),  subject:  Equipment 
Turnover  Procedures  Tug  Boats  (U). 

4.  Letter,  HQ  USARV,  AVHGD-POO,  10  Kay  1970,  subject:  USARV 
Administrative  and  Logistical  SOP  for  the  Transfer  of  US  Equipment  Under  the 
RV.'fAF  Improvement  and  Modernization  Program, 

In  ciddltlon  to  the  previous,  numerous  messages  have  been  transmitted 
contaiflng  further  requirements, 

(c)  Recommendations  I  Recommend  that  a  consolidated  procedural  guide  be 
published  outlining  all  requirements  for  equipment  transfers  to  the  Vietnamese. 

c.  Training)  None. 

d.  Intelligence!  None, 

e.  Logistics:  None. 

f.  Organlzatlortl  Hone 
j  Other) 
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■  31  October  1970 

(R2)  (U) 


(1)  Interservice  Support  Aftreenent  Inspections. 


i  ;  itiuei  =ni.  w  — rr 

(,)  Observations.  /;irsUvf.'rrh.‘ifo*frS«P«o?^ 

were  conducted  1  October  1970  ^gy  POL  Platoon,  262nd  5uarter- 

at  the  Class  II.  IH  and  IV  ^  at  Nha  Trang.  A  slalUr 

master  3n,  and  the  5'^th  General  Supp  t^  P  Tech  Supply, 

inspection  was  Jl*  Support  Group  on  the  l^^th  and  IS^h  of 

69th  Maintenance  3n  and  in  sonie  .ases.  custosers  were 

October  1970.  The  ®  '  i  u.k  of  knowledge  by  personnel  of 

not  being  billed  as  a  f  5^  Main  probleas  centered 

ISSA  oriented  activities  of  the  P  reimbursable  issue  docu- 

around  general  I2S^^P--^r^Uvufes  harb::r inspected  in  1969  with 
ments  correctly.  The  tw  -  rotated  fuccessors  were  not  taught 

similar  results,  ^Ho^uments  were  mispla'^''^-  During  the  inspection, 

tne  procedures  and  guidance  -  •  by  the  inspectors,  and  a  complete 

bovsvsr,  persosn.l  fur'lsb.  th.  Ict.vUy, 

file  of  applicable  iSSAo  are  lur  a.--': 

*1  the  cjco'y  activities  are  not  knowledgeable 

(b)  r^aluat.oru  Sncerned.  The  training  of  new 

of  ISSa  listings,  forms  and  -  procedures  are  not  compre- 

p,r,or.b,l  *-LT'"„o'roncr,t  Slr.vU«n=  eov.rvive  th,  ISSA  progra.. 

henslve  so  that  there  ar-  no  co.icic 

-  ircAnertlons  of  supply  facilities  should  be 

(c)  Recommendation.  activity  must  develop  a  standing 

conducted  at  least  rarefu’  references  to  applicable  forms, 

operating  procedure  fur  pgr^-onnel  must  be  thorouchlv 

publications  and  I^SA  cct  '  ^ocedur-^^' f  the  HE  Array  is  lobe  reimbursed. 

Ll.nt.i  .nd  .nitrvctvd  In  bh,  \  Inti,  r-nun.d  for  fiscal  1971. 

rr,isrp;4r:riira!nr.iri/::5ir.rts,;t. 

H,A.  KISSINGER  ^ 

(  Incl  Brigadier  General,  USA 

as  Commanding 

Incls  1  &  3  thru  6  w/d  HQ  DA 
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AVHDO-BO  (31  Oct  70)  l8t  Ind 

SUBJECT  I  Operatic^  Heport-LeBsonB  Learned  Headquarterm  US  Army  Support 
■■and  Can  Ranh  Bay,  Period  Ending  31  October  197O,  RCS  CSR)R-65 

Headquarter.  United  States  Army  Vietnam.  APO  San  Francisco  96375  j  gJAN  1971 

ATO^6S8^  ^ 

Development.  Department  of  the 

Army.  Washington  D.C.  20310 

fnr  He^qu^er  hae  reviewed  the  Operational  Report-Leseonn  Learned 

A^v  October  1970  from  Headquarter.  US 

Army  Support  Comaand  Cam  Ranh  Bay. 

2.  Rrference  Item  concerning  "Keyetone  Asset  Repair  Program."  Section  1 
page  15.  paraph  fi  concur.  The  number  of  wheeled  vehicles  scheduled’ 
to  be  repaired  at  CRB  was  reduced  to  2400  on  3  November  1970  to  reflect 

KEYSTOjrRoMnT®  <^^6  anticipated  In-country  supply  requirements. 

®™''°/®celpt8  at  CRB  have  been  Insufficient  to  sustain 
^ductlon  at  the  scheduled  rate,  and  action  has  been  taken  to  provide 
additional  repairable  assets  byi  i^roviae 

th,  ““t 

No  action,  by  USARPAC  or  DA  Is  recommended.  Unit  has  been  so  advised. 

FOR  THE  COreWfDERi 

✓ 


Cy  furni 
USASUPCOM-CRB 


Oert  W  Steven*  Jr. 

Cep'ain  ACC 

Asstbiai'i  Aoioiai.i  General 


GPOP-DT  (31  Oct  70)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  US  Army  Support  Command 

Cam  Ranh  Bay,  for  Period  Ending  31  October  1970, 
RCS  CSFOR-65  (R2)  (U) 


HQ, US  Army,  Pacific,  APO  San  Francisco  96558  2  FEB  1971 


TO:  Asd.stanc  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 


This  headquarters  concurs  In  subject  report  as  indorsed 


FOR  THE  COMMANDER  IN  CHIEF: 


L.l.  OZAJCI 
CPT.  a<K 
Asnt  4(J 
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CASUALTIES 


5^th  General  Support  Group 


a,  August  1970 

1,1)  CROVN  (Non-hostile  death,  prior  to  aedlcal  treatment)  1 

b,  September  1970 

( 1 )  '•  REACH  (Hon-hoatlle  death,  after  reaching  medical  facilities)  1 

(2)  CROVW  (Non-hostile  death,  prior  to  medical  treatment)  1 

(3)  MI  SC  (Non-hostile,  not  VSI  or  SI ')  1 

c,  October  1970 

(l)  E'lHER  (Killed  in  action,  1 

I?)  CROI^N  (Non-hostile  death.,  prlo 

(3)  LOYAL  (Non-hostlle,  VSI  or’si; 


(4)  MISC  (Non-hostlle,  not  VSI  or  Si) 
l?4th  Transportation  Cosmand 


c ,  August  1970 

(ll  CROWN  (Non-hostlle  death,  prior  to  siedl-al  treatment)  1 

(2)  LOYAL  (Non-hostlle,  VSI  or  SI J  1 

(3)  FRIAR  Elect  (Hostile,  lightly  wounded)  1 

(4)  ERTAR  Non-elect  (Hostile,  lightly  wounded)  1 

b,  September  1970 

(1)  CROWN  (Non-hootlle  death,  prior  to  medical  treatment)  1 

''2)  MISC  (Non-hostllv  no*.  VSI  or  51 )  3 

c,  October  197C 

tl)  FRIAR  Ncn-ele^t  (Hostil*.  ilglitly  wounded  1  4 

(Zj  MISC  (Nor-nostlle ,  not  VSI  or  SI)  6 


J3AMMAV 

a.  August  1970 

(1)  CROWN  (Non-hostlle  death,  prior  to  medirai  treatment)  2 

b,  September  1970 
None 
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c.  October  1970 
N  one 
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'{ .  USAD-CRB 

a.  August  1970 
ffone 

b.  September  1970 
(Ij  ETTHER  (Killed  In  action) 
i'lf.)  FRIAR  Elect  (Hostile,  lightly  wouruied 
{])  FRIAR  Hon-eLect  (Hostile,  ll^.tly  wounded, 

u.  October  1970 
I  Hone 

5.  USASUPCOM-JRB 

'1  j  casualty  reports  of  any  kind 


DOCUMf NT  CONTROL  DATA  RAO 

ftocwlfF  aWlc •iJon  «i  IHt9,  4m4f  •/  •4«lv«CI  •Arf  iAtf«aAn4  t^r  rnirrrtf  »h*«i  r«parf  *a  c  l»A«l<lRrf i 


I  OaiftlMA  Tl«a  AC  Tl  VI  r  r  (Cfp^mf  Airflftvi  MCPONT  AfcCuMiT*  ClAiv<»^iCAllO* 

HQ  DA,  OACSFOR,  Washington,  D.C.  20310  I  CONFIDENTIAL 


AtvonT  nrwt 

Operational  Report  -  Lessons  Learn,  i,  Hy,  L’S  Amiy  Support  Conmand,  Cam  Ranh  hay 


4.  OCtCAl9TIVC  MOTH  fTf09  of  *«par«  *4««> 

Experiences  of  unit  engaged  in  count».rinsurgenc v  operations  1  Auc  to  31  Oct  1970. 


•  AU  TmOMiRI  (Wifi  ttmmm,  imii^l,  i««i  ikmmm, 


CG,  as  Army  Support  Coratand,  Cam  Ranh  Bay 


A  MtPOM  T  OA  Tg 
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DEPARTMENT  OF  THE  ARMY 


1^^  •  OFFICE  OF  THE  ADJUTANT  GENERAL 

WASHINGTON.  D  C.  y20310  // 


O'J- 


/ 


’  UXJ^lx^U'-^'CCJ 

AGDA-A  (M)  (5  Apr  71)  ^  DAMO-ODU  704203 


/J?  “Tlpv^ 


13  April  1971 


SUBJECT:  Operational  Report  -  I.essons  Learned,  Headquarters,  US  Army 

Support  Command,  Cam  Ranh  Bay,  Period  Ending  31  October  1970  (U) 


SEE  DISTRIBUTION 


1.  The  attached  report  is  forwarded  for  review  and  evaluation  in 
accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  this  report  is  provided  to  insure 
that  Lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material . 

3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 

should  be  for';<5rded  to  the  Deputy  Chief  of  Staff  for  Operations  and  Plans 
ATTH:  DAMO-ODU  within  90  days  of  receipt  of  this  letter. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


I  Incl 


Major  ^neral ,  USA 
The  Adjutant  General 


DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
US  Army  Materiel  Command 
Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 

US  Army  Civil  Affairs  School 

US  Army  Ordnance  School 

US  Army  Quartermaster  School 

US  Army  Signal  School 

US  Army  Southeastern  Signal  School 

US  Army  Transportation  School 


Regraded  unclassified  when  separated 
from  classified  inclosure.  , 
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DISTRIBUTION  (Cont'd), 

Copies  Ctirnlshed; 

Office,  Chief  of  Staff,  US  Army 

Deputy  Chiefs  of  Staff 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

Chief  of  Engineers 

The  Surgeon  General 

The  Provost  Marshal  General 

Comnandlng  General,  Deseret  Test  Center 

Commandant  of  the  Marine  Corps 

Defense  Documentation  Center 

USAF  Project  RAND 

Commanding  Officers 

US- Army  Construction  Engineering  Research  Laboratory 
US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Mobility  Equipment  Research  &  Development  Center 
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CONFIDENTIAL 


DEPARTMENT  OF  THE  ARIIY 

HEADQUARTERS  US  ARMY  SUPPORT  COMMAND  CAM  RANH  BAY 
APO  96312 


AVCA  GO-H  31  October  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned  Hqs,  US  Army  Support 
Command  Cam  Ranh  Bay,  Period  Ending  31  October  1970 


THRU:  Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DSIj  APO  San 
Francisco  96375 

Commander-in-Chief ,  US  Army  Pacific,  ATTN:  CPOP-OT,  APO  San 
Francisco  96558 

TO:  Deputy  Chief  of  Staff  for  Military  Operations  and  Plans,  Department 

of  the  Army,  Washington,  D.C.  20310 


1 .  WITHDRAWN 


CLASSIFIED  BY:  US  ARMY  SUPPORT 
Command  Cam  Ranh  Bay,  31  Oct  70 
SUBJECT  TO  GENERAL  DECLASSIFICATION 
SCHEDL'LE  OF  EXECUTIVE  CRDEiR  11652 

DAMO-ODU  AUTOMATICALLY  DOWNGRADED  AT  TWO  YEAR 

704203  INTERVALS 

Inclosure  DECLASSIFIED  ON  31  DECEMBER  1976 
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AVCA  CO-H  31  October  1970 

SUBJECT;  Operational  Report  -  Lessons  Learned  Headquarters  US  Array 

Support  Coraraand  Cara  Ranh  Bay,  Period  Ending  31  October  1970 


2.  (C)  Lessons  Learned;  Commander’s  Evaluation,  Observation  and  Recoraraendations; 

a.  Personnel;  None 


b.  Operations 

(1)  Long  Term  Storage  of  Keystone  Assets. 

(a)  Observation;  A  large  portion  of  the  Keystone  generated  assets 
received  by  the  contractor  and  stored  for  an  indefinite  period  of  time, 
becomes  inoperable.  Also,  assets  received  in  an  already  inoperable  condition 

^  receive  further  damage  in  many  Instances  because  of  long-term  storage. 

/it - - - 

(b)  Evaluation;  Long  periods  of  time  in  storage  produce  some  deter¬ 
ioration  of  exposed  equipment  resulting  in  higher  labor  and  replacement  costs. 
Additionally,  cannibalization  is  evident  and  both  willful  and  careless  damage 
often  occurs  while  equipment  is  in  storage  and  intransit.  Another,  and  more 
direct  result  is  the  deterioration  of  seals  and  brake  systems.  In  some  cases, 
entire  brake  systems  require  replacement. 

(c)  Recommendations;  Keystone  generated  equipment  should  be  processed 
as  expeditiously  as  possible  and  work  ordered  from  the  closest  available 
maintenance  facility  to  minimize  repair  costs. 

(2)  Implementation  of  Keystone  Drawdot<m. 

(a)  Observation;  With  the  implementation  of  Keystone  Robin  USARV 
OPLAN  183-70.  USASUPCOM-CRB  was  tasked  to  provide  the  facilities  and 
administration  needed  for  Keystone  units  to  withdraw  and  turn  in  equip¬ 
ment  in  Cam  Ranh  Bay.  The  following  are  procedures  found  to  be  needed 
to  insure  rapid  and  orderly  phasedown. 

(b)  Evaluation; 

USASUPCOM-CRB  OPORD  8-70  was  published  implementing  USARV 
OPLAN  183-70  for  Support  Command  units. 

2.  Immediate  notification  by  headquarters  of  all  units  to  bring 
drawdown  under  Keystone  Bravo  is  required  for  expeditious  planning  and  ful¬ 
fillment  of  USARV  OPLAN  183-70  requirements. 

2*  A  planning  and  coordination  conference  should  be  held  between  all 
affected  headquarters  and  units  upon  notification  to  begin  the  scheduling 
of  drawdown,  standdown  dates,  call-in  dates  and  the  requirements  of  each 
headquarters.  Continuous  and  detailed  coordination  during  the  balance  of  the 
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drawdown  plase  is  necessary. 

4.  Submission  of  equipment  densitites  from  affected  units  to  the  ACofS 
Maintenance  and  to  the  54th  General  Support  Group  (major  subordinate  command) 
should  also  be  accomplished  rapidly  so  that  scheduling  can  be  accomplished 
with  a  minimum  disruption  to  normal  operations. 

Transportation  requirements  must  be  submitted  early  in  the  planning 
stage  so  that  scheduling  again  can  be  accomplished  with  a  minimum  disruption 
to  normal  operations.  Primary  and  alternate  meai  s  of  transportation  must  be 
considered.  jf  ^ 

6.  Host  units  for  withdrawal  must  be  assigned  as  soon  as  possible  to 
allow  for  preparation  of  living  and  messing  areas. 

£.  Units  should  be  withdrawn  in  segments,  le.,  company,  battery,  troop, 
with  equipment  to  expedite  processing. 

8o  SCRAM  coding  teams  must  be  sent  to  each  unit  to  pre-code  all 
equipment.  This  smoothes  out  processing  when  the  unit  brings  in  equipment. 

(c)  Recommendations:  In  implementing  Keystone  drawdown,  a  careful 
study  of,  and  where  the  situation  allows  adherence  to,  the  aforementioned 
procedures  will  prove  very  helpful. 

(3)  MILVAN  Pilot  Program. 

(a)  Observations:  It  has  been  observed  that  poor  stowage  planning 
aboard  Seatrain  vessels  has  somewhat  limited  the  efficiency  of  MILVAN 
handling  operations, 

(b)  Evaluations:  In  many  instances,  containers  were  stowed  in  such  a 
manner  that  containers  consigned  to  other  ports  had  to  be  restowed  in  order 
to  backload  Cam  Ranh  Bay  containers  without  overstow.  The  Seatrain  "Maryland" 
was  completely  discharged  at  Cam  Ranh  Bay  and  Qul  Nhon  before  It  could  accept 
Cam  Ranh  Bay  retrograde  cargo.  To  preclude  stowage  problems  a  message  re¬ 
questing  prestow  planning  for  MILVAN  was  transmitted  to  MOTBA,  Ocikland, 

California. 


Landing  Gear  construction:  Extreme  caution  must  be  exercised  in 
locking  the  landing  legs  of  the  MILVAN  chassis  after  they  have  been  lowered. 

Vfhen  the  legs  are  not  fully  extended,  it  Is  possible  to  push  the  locking 
pins  in  place  and  miss  the  receiver  holes  causing  the  legs  to  collapse  and 
the  van  to  fall  forward.  The  landing  gear  is  also  less  durable  and  more 
mechanically  complicated  that  conventional  military  trailers,  A  program  of 
equipment  improvement  recommendations  is  currently  in  progress  to  attempt 
to  improve  MILVAN  equipment  deflciences. 

2.  Incompatibility  with  the  M-52  Tractor:  Only  when  the  MILVANs  are  at 
a  complete  90  degree  angle  to  the  tractor  duals  can  the  coupling  be  made 
without  Interfering  with  the  landing  legs.  The  higher  center  of  gravity  of 
the  MILVAN  when  coupled  often  causes  road  instability  which  is  extremely 
dangerous  when  operating  on  wet  roadways  and  on  mountain  hl^ways.  Extensive 
driver  training  has  been  undertaken  with  emphasis  on  correct  coupling 
procedures  and  proper  operation,  particularly  on  adverse  roadways. 
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(R2)  (U) 

The  pl^p  for  Ammunition  Containerization  provides  for  the  MILVAH 
containers  to  be  In-country  (RVN)  for  a  maximum  of  I5  days.  This  Is  an 
Insufficient  amount  of  time  In  vfhlch  to  discharge,  transship  to  the  ASP, 
return  to  Cam  Ranh  Bay  and  to  generate  sufficient  container-compatible 
retrograde  cargo. 

4.  It  has  been  observed  that  the  projected  schedule  of  arrivals  for 
Seatraln  has  not  been  followed.  During  September  197D,  the  Seatralns 
"Puerto  Rico"  and  "Carolina"  were  In  port  during  ths  same  period  whllt*.  none 
were  scheduled  to  arrive  In  October.  The  Seatraln  "Ohio"  and  the  Seatraln 
"Maryland"  are  scheduled  to  be  at  Cam  Ranh  Bay  on  I3  November  1970.  The 
Inconsistent  scheduling  of  Seatraln  vessels  prevents  the  maximum  utiUzatlon 
of  MILVAH  containers  for  retrograde  in  that  fully  stuffed  containers  are  not 
shipped.  In  addition,  discharge  time  and  congestion  are  Increased  when  two 
Seatralns  berth  during  the  same  period. 

It  has  been  found  that  Seatraln  vessels  are  inefficient  due  to  ex¬ 
cessive  In-port  time  of  the  vessels  and  double  handling  of  containers  caused 
by  poor  stow  planning.  All  of  the  factors  inflate  cost  and  create  an  un¬ 
balanced  picture  in  the  efficiency  of  the  HILVAN  test  program. 

6.  This  command  has  recommended  that  MILVAN  containers  be  tested  for 
transport  on  the  C5A  aircraft .  Approximately  fourteen  MILVAN  containers 
can  be  loaded  aboard  an  aircraft.  The  Air  Force  has  Indicated  that  Engineering 
tests  must  be  performed  to  determine  if  MILVAN  is  compatible  to  air  transport. 
If  proven  valid,  flexibility  of  the  Milvan  containerized  concept  wou'd  be 
greatly  increased. 

2.  Since  MILVAN  chassis  are  more  compatible  to  commercial  tractors, 
this  command  is  considering  the  possibility  of  using  comraercia'’  tractors 
for  the  MILVAN  operation.  There  are  currently  25  excess  commercial  tractors 
at  Cam  Ranh  Bay  that  could  be  utilized  for  MILVAN. 

(c)  Recommendations s  The  use  of  Seatraln  vessels  is  an  inefficient 
and  time  consuming  method  of  ocean  transport  and  defeats  the  essentia^ 
purpose  and  feature  of  containerized  shipments!  speed  in  discharge  and 
clearance  of  the  port.  The  costs  of  ocean  transport  are  inflated  and  are 
not  valid.  If  the  MILVAN  project  is  to  be  expanded,  it  is  recommended  that 
future  container  shipments  be  made  via  self-sustaining,  container-compatible 
vesse''  s.  Every  effort  should  be  made  to  expedite  engineering  test  of  the 
MILVAN  container  and  its  adaptiblllty  to  the  C5A  aircraft.  Timely  and 
evenly  spaced  vessel  arrivals  are  an  important  key  to  the  efficiency  of  the 
MILVAN  program.  To  preclude  time  consuming  congestion,  and  to  aid  the 
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MILVAN  retrograde  program,  it  is  recommended  that  consideration  be  given 
to  improve  the  Seatrain  schedule. 

(4)  Transfer  of  Equipment  to  the  Vietnamese. 

(a)  Observations:  The  transfer  of  Small  Tug  1978  to  the  Vietnamese 
was  hampered  by  a  lack  of  consolidated  procedures  for  turn-over.  This  is 
evidenced  by  the  fact  that  many  of  the  items  listed  as  required  components 
for  transfer  are  peculiar  to  the  Vietnamese  and  are  not  in  our  supply  system. 

(b)  Evaluations:  These  items  are  identified  as  requirements  of  TOE  10-930 
which  is  an  ARVN  TOE.  Additionally,  turnover  procedures  are  provided  by 

the  following  references: 

1.  Letter,  HQ  MACV,  MACJ464,  25  July  1970  (0),  subject:  Equipment 
Turnover  Procedures,  Tug  Boats  (U). 

2.  Letter,  HQ  MACV,  MACJ464,  14  Feb  1970,  subject:  Equipment  Turn¬ 
over  Procedures-  KEYSTONE  BLUEJAY  (FOUO),  with  change  1  date  6  Mar  1970. 

3.  Letter,  HQ  MACV,  MACJ464,  28  Mar  1970  (0),  subject:  Equipment 
Turnover  Procedures  Tug  Boats  (U). 

4.  Letter,  HQ  USARV,  AVHGD-POO,  10  May  1970,  subject:  USARV 
Administrative  and  Logistical  SOP  for  the  Transfer  of  US  Equipment  Under 
the  RVNAF  Improvement  and  Modernization  Program. 

5.  In  addition  to  the  previous,  numerous  messages  have  been  transmitted 
containing  further  requirements. 

(c)  Recommendations:  Recommend  that  a  consolidated  procedural  guide 
be  published  outlining  all  requirements  for  equipment  transfer  to  the 
Vietnamese. 

c.  Training:  None. 

d.  Intelligence:  None. 

e.  Logistics:  None. 

f.  Organization:  None 

g.  Other: 
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(1)  Interservice  Support  Agreement  Inspections. 

(a)  Observation:  Interservice  Support  Agreement  (ISSA)  inspections 
were  conduct  1  October  1970  by  representatives  of  the  ACfS,  Comptroller 

at  the  Class  II,  III  and  IV  yards  and  DSU,  18th  POL  Platoon,  262ned  Quarter¬ 
master  Bn,  and  the  54th  General  Support  Group  at  Nha  Trang.  A  similar 
inspection  was  conducted  at  the  Class  IX  yard,  Consolidated  Tech  Supply, 

69th  Maintenance  Bn  and  54th  General  Support  Group  on  the  14th  and  15th  of 
October  1970.  The  inspections  revealed  that  in  some  cases,  customers  were 
not  being  billed  as  a  result  of  general  lack  of  knowledge  by  personnel  of 
ISSA  oriented  activities  of  the  ISSA  program.  Main  problems  centered 
around  general  ISSA  procedures  such  as  processing  reimbursable  issue  docu¬ 
ments  correctly.  The  two  activities  had  been  inspected  in  1969  with 
similar  results.  Original  personnel  rotated,  successors  werer.not  taught 
the  procedures  and  guidance  documents  were  misplaced.  During  the  inspection, 
however,  personnel  continue  to  be  briefed  by  the  inspectors,  and  a  complete 
file  of  applicable  ISSAs  are  furnished  the  activity. 

(b)  Evaluation:  Personnel  at  the  supply  activities  are  not  knowledgeable 
of  ISSA  listings,  forms  and  publications  concerned.  The  training  of  new 
personnel  is  inadequate  and  standing  operating  procedures  are  not  compre¬ 
hensive  so  that  there  are  not  concrete  directions  governing  the  ISSA  program. 

(c)  Recommendation:  Periodic  Inspections  of  supply  facilities  should  be 
conducted  at  least  every  60  days.  Each  activity  must  develop  a  standing 
operating  procedure  for  ISSAs  with  careful  references  to  applicable  forms, 
publications  and  ISSA  listings.  Finally,  new  personnel  must  be  thoroughly 
oriented  and  instructed  in  the  ISSA  procedures  if  the  US  Army  is  to  be 
reimbursed.  Since  USARV’s  operating  budget  has  been  significantly  reduced 
for  fiscal  1971,  the  ISSA  program  has  assumed  added  importance. 


H.A.  KISSINGER  'J 


Brigadier  General,  USA 
Cornrnandlng 
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